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1- Dynamic Positioning System

2- British Petroleum

3- Blow Out Preventor

4- Remotely Operated Vehicle

5- National Oceanic and Atmospheric Administration

&l
1. Transocean Deepwater Horizon Specifications,
Transocean Website;
2. Deepwater Horizon sinks Offshore Louisiana, Rigzone;
3.Deepwater Horizon Incident Webpage, Mineral
Management Service, U.S. Department of the Interior;
4. Handbook of Offshore Engineering, Chakrabarti S.K.,
Elsevier;
5. Latest news from the official websites.
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Country GDP inUS§ | GODP in domestic Population GODP per capita at
Vietnam 9.8 6.8 0.8 6
India 8.5 5.8 0.8 5
Fgm B 6.1 1.6 4.4
Philippines T.2 5.2 1.1 4.1
Egypt 7.1 5.1 1.1 19
Bangladesh 7 5.1 1.1 39
China 6.8 4.7 0.1 4.6
Indonesia 6.7 4.5 0.6 39
|Pakistan .4 4.9 1.4 3.5
[E7 average 6.4 4.5 0.5 4
Malaysia R 4.3 1 B %]
Thailand 5.7 3.6 0.1 a5
[iran 5.2 3.8 0.8 3
Brazil 5.2 3.8 0.7 3.1
Turky 5.1 4.1 0.7 3.4
Argentina 4.9 k) 0.6 3
South Africa 4.8 3.7 0.3 3.3
Saudi Arabia 48 41 14 2.7
Maxico 4.7 3.7 0.5 32
[Russia 4.3 2.5 0.6 32
[Polang 3.4 2.1 0.5 2.7
[G? average 2 2.2 0.3 1.9
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Investment as % GDP | 2007-2010 | from 2025
China A5% 25%,
Iran S36% 25%
Korea 32% 25%
Japan 30% 25%
Vietnam 29% 25%:
Thailand 29% 25%

lindonesia 28% 22%
Spain 25% 20%:
Canada 25% 20%s
Russia 25% 20%
France 24% 20%
Australia 24% 20%
Malaysia 23% 23%0
Germany 22% 20%
Italy 22% 20%
|India 22% 20%
IMexico 20% 20%
Turky 20% 20%
Brazil 19% 19%
Paland 18% 18%
UK 17% 17%
Pakistan 14% 15%
Argentina 14% 15%
Bangladesh 13% 15%,
Egypt 12% 15%
Saudi Arabia 11% 15%
Philippines 10%: 15%
South Africa 9% 15%:
Migeria 5% 15%
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lear regulations on liability
and compensation for
accidents involving
hazardous goods

Ataninternational conference in London, agreement has just been reached about the new regulations.

United Nations’ International Maritime Organization
(IMO) has adopted new regulations on compensation
in connection with accidents at sea where hazardous
and polluting substances can cause comprehensive
damage that may affect, among other things, the
marine environment. Hereby a decisive decision has
been made to ensure broad support for a Convention
the intention of which is to improve the victims’
possibilities of being compensated.

In this way, a solution has been found to the problems
that have meant that the so-called HNS Convention
from 1996 has never entered into force. The intention
behind the HNS Convention was, precisely, to create
a clear international set of regulations that should
become effective in case of pollution accidents.
Unfortunately, it was hard to meet the requirements
of the Convention and, consequently, a number of
countries never acceded to it.

Facts

The IMO hosted an International Diplomatic
Conference in London on 26-30 April 2010.
The Conference adopted a Protocol to the HNS
Convention from 1996. The Convention deals with
liability and compensation for damage in connection
with the carriage of hazardous and noxious
substances by sea (HNS substances).

HNS substances are anumber of substances including

chemicals known from the household, fertilizers and
substances used in the chemical industry.

The compensation scheme of the Convention is
two-fold. First of all, ships carrying HNS substances
must take out liability insurance. Secondly, an
international HNS Fund will be established to cover
claims exceeding the shipowners’ liability limit.
Importers of HNS substances carried in bulk are to
contribute to the Fund. This is similar to the scheme
known from the carriage of heavy oil.

The new regulations take account of countries that
have not ratified the Convention because they found
that it was administratively difficult — not least as
regards the administration of imports of special
substances carried in packaged form by sea. This
meant that some countries had problems ensuring
that the importers of such substances also made
payments to the International HNS Compensation
Fund. As a consequence, these importers are now
exempted from paying to the Fund. Instead the
shipowner’s liability for ships carrying HNS
substances in packaged form is increased, and the
other HNS importers must also help cover damage
caused by these substances.

In connection with each individual accident, it is
possible to cover damages for a total of 250 million
Special Drawing Rights, SDR.
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Use and carriage of oil in the Arctic area

It was decided to add a chapter to MARPOL,
Annex |, prohibiting the use and carriage of heavy
oil in Arctic areas. The prohibition will enter into
force on 1 August 2011.

Ballast water

The Committee approved a number of systems for
cleaning ships’ ballast water. Consequently, eight
systems received a “basic approval” and three
systems received a “final approval”.

The procedures governing the work of the ballast
water working group (GESAMP-BWWG) were
discussed, and it was decided that, at the next
meeting in May, the GESAMP-BWWG should,
as an experiment, carry out discussions with
applicants requesting approval of new systems, but
only as regards applicants for “final approval”.
Recycling of ships

After the adoption of the IMO Convention on the
Recycling of Ships in May 2009, the work drafting
a number of guidelines for the Convention was
continued. In particular, considerable progress was
made with the guidelines for scrapping facilities;
in addition, a work plan until 2012 was laid down

for the drawing up of the remaining necessary
guidelines. A correspondence group was established
for the continued work until the next session of the
Committee.

New agenda item for the Sub-Committee on Bulk
Liquids and Gases (BLG)

On the initiative of Denmark, the Committee agreed
to include a new item on the agenda of the BLG Sub-
Committee: “Drafting of a Code for the Transport
and Handling of Limited Amounts of Hazardous
and Noxious Liquid Substances in Bulk in Offshore
Support Vessels”. The intention was to throw light on
the already existing sets of regulations for offshore
supply vessels.

Interim guidelines for recordings in the Oil
Record Book

Denmark had submitted a proposal for interim
guidelines for recording operations in the Oil
Record Book. These guidelines were discussed by
an informal working group. But since a few member
States and industrial organisations were still unsure
about the consequences of introducing the interim
guidelines, the final decision was postponed until
MEPC 61.




Eummary of the 60th session
of the Marine Environment
Protection Committee
(MEPC 60) of the International
Maritime Organization

The session was held in London from 22 to 26 March 2010.

The main subject at the session was the shipping industry’s CO2
emissions.

Among the other subjects at the Committee’s meeting were the
following:

Air pollution

The Committee designated an area up to 200 nautical miles off the
US and Canadian coasts an emissions control area (ECA area).
In ECA areas, special requirements are made for SOx (sulphur
oxides) and NOx (nitrogen oxides) emissions. Ships operating in
these areas must use low sulphur content fuels or other methods
for reducing NOx and SOx in their exhaust gas.

The regulations will enter into force on 1 August 2011.
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About The Seafarers Section

The ITF has been helping seafarers since 1896
and today represents the interests of seafarers
worldwide, of whom over 600,000 are members of
ITF affiliated unions. The ITF is working to improve
conditions for seafarers of all nationalities and to
ensure adequate regulation of the shipping industry
to protect the interests and rights of the workers. The
ITF helps crews regardless of their nationality or the
flag of their ship.

The ITF has opposed the system of Flags of
Convenience (FOCs) for over 50 years. These
flags, including the largest register in the world
(Panama) allow shipowners, who have no genuine
link to the flag state, to register their ships there
in order to avoid the taxation and regulation
which their own countries would impose.
As of 1 January 1999, shipowners in countries that
are members of the Organisation for Economic
Co-operation  and  Development  (OECD)
controlled 69% of the world fleet in terms of
deadweight tonnage and of this 67% were flagged
out to FOCs, a steadily increasing amount.
FOCs have a disproportionately high percentage of
casualties and Port State Control detentions with
respect to their share of the world fleet. They are
mainly registers which exercise little or no control
over their owners and who do not adequately
exercise their responsibilities as flag states with
regard to International Labour Organisation (ILO)
or International Maritime Organisation (IMO)
conventions and recommendations.

The ITF Seafarers Section provides international

coordination for, and support to, affiliated unions

and individual seafarers through:

e involvement with the ILO, IMO, OECD and
other international agencies

e assisting seafarers

o the maintenance of a network of over 100 ITF
inspectors around the world

e |ITF agreements for FOC ships which specify
minimum conditions of employment for crews,
including wages

e policy making through committees where
affiliated unions are represented

o the provision and dissemination of information.

Source: ITF Website: www.itfglobal.org



What does the ITF do?

The ITF’s role is to support its member trade unions
and find ways of defending the interests of transport
workers in the global economy.

Union coordination

The ITF brings unions together to share information
and build common strategies. Unions meet in major
union international conferences to discuss their
industry or their transnational employer. Specialist
international task groups deal with more specific
and technical issues such as occupational health.
Mobilising solidarity

The ITF supports its affiliates to take solidarity action
with each other. When transport unionsin one country
are in conflict with employers or governments and
need direct help from unions elsewhere, the ITF can
provide international support. In recent disputes,
international action and international pressure
have proved a major, sometimes decisive, factor in
achieving union objectives.

Campaigns

To highlight issues of particular concern to transport
workers, the ITF runs international campaigns. These
have included worldwide actions by rail workers
on safety, aviation workers against “air rage’, road
transport workers against excessive working hours
and port workers fighting union-busting in ports.
The ITF’s oldest and most famous campaign is
against Flag of Convenience shipping.

Information

The ITF aims to keep its affiliates informed of
worldwide developments that have an impact
on their local or national activities. The ITF also
provides analysis to others such as the press and
media on developments in the transport industry
which affect workers. The ITF publishes ‘Transport
International’, a quarterly magazine covering issues
of importance to transport workers around the world.
The ITF maintains this web site with information
about all its current activities.

Representation

The ITF represents transport workers’ interests in
international bodies which take decisions affecting
jobs, employment conditions, or safety. Such bodies
include the International Labour Organisation,
the International Maritime Organisation, and the
International Civil Aviation Organisation,. The
ITF also takes up the interests of transport workers
with the OECD, the International Monetary Fund,
the World Bank and the World Trade Organisation.
Who can join the ITF?

Any trade union with members in the transport
industry can apply to join the ITF. There are criteria
and procedures which a union must follow before
it can become an affiliate. For an application form
and further information, please contact the ITF.
How is the ITF financed?

The ITF’s general activities are financed from the
affiliation fees of its member unions. The size of the
fee is based on the size of the union’s membership.
Reduced affiliation rates may be available for unions
with fewer resources.

The ITF uses these funds to run its activities and
supportitsaffiliates. Maritimeactivitieshavetheirown
special funding which supports the FOC Campaign
and provideswelfare support for seafarersworldwide.
Who runs the ITF?

The ITF is run by its member unions. The main
policy-making body is the Congress which meets
every four years. All affiliates can send voting
delegates to the Congress. They elect:

The President and five Vice-Presidents (four from
different world regions and one Women’s Vice-
President).

The General Secretary who is in charge of the ITF
Secretariat with its full-time staff.

The Executive Board made up of 40 representatives
from affiliates; this meets twice a year and is in
overall charge of the ITF between Congresses.
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What is the ITF?

The International Transport Workers’ Federation
(ITF) is a truly global organisation. It is a federation
of 751 transport trade unions in 154 countries,
representing around 4,600,000 workers.

The ITF was founded in 1896 in London by
European seafarers’ and dockers’ union leaders who
realized the need to organise internationally against
strike breakers. Today the ITF organises workers in
ships, ports, railways, road freight and passenger
transport, inland waterways, fisheries, tourism and
civil aviation.

The ITF represents transport workers at world
level and promotes their interests through global
campaigning and solidarity. It is dedicated to the
advancement of independent and democratic trade
unionism, and to the defence of fundamental human
and trade union rights. It is opposed to any form of
totalitarianism, aggression and discrimination.

The ITF is one of several Global Federation
Unions allied with the International Trade Union
Confederation (ITUC).



4. Asia Classification Society, Iran- could not
attend due to visa problems BKI Indonesia and
Vietnam Register had attended earlier meetings
and are still part of the forum; but they were not
able to attend this meeting due to other reasons/
preoccupations.

e) As many members showed interest in forming

a formal association, Chairman Mr.

Punnoose suggested that IRS can commence

informal consultations between participants and

start preparing the charter for proposed

association. The participants agreed to this

proposal.

xiii. Possibilities to bring more societies to this

forum

a) Mr. Punnoose requested all participants to bring

more societies to this forum for which all responded

positively.

b) Chairman also gathered opinion regarding the

next meeting and interval between meetings.

CR, SCM, RBNA and Sing Lloyd requested for

6 monthly meetings. Mr. Punnoose suggested to

have meeting annually and also requested other

participants to host the meetings.

c) Mr. Jayachandran Karumathil of IRS mentioned

that in order to complete all follow up actions

based on the decisions of each meeting and to

have sufficient number of issues to discuss in each

meeting, it is better to maintain one year gap.

d) The forum unanimously decided to have next

meeting after 12 months in Feb 2011 unless there is

an urgent matter to consider.

xiv. Sharing of Training Resources

a) Chairman requested all participants to look in to

the possibility of sharing training resources which

will be mutually beneficial.

b) Mr. Said Nassif explained that IRS has number

of training courses for internal as well as for outside

clients, which can be shared for mutual benefit. He

mentioned that IRS training institute is an IRCA

(UK) accredited training center.

c) Mr. Punnoose mentioned that the idea is to benefit

commercially by offering courses through mutual

agreements as well as using the resources for training

of internal staff.

d) Dr. Mustafa Insel of Turk Loydu and Ms. Ying-

Ru Liu of CR mentioned that they have number

of courses, but mentioned that most of them are in

regional languages.

e) Other participants also showed interest in sharing

the training resources.

f) Mr. Punnoose suggested all organizations
to submit the details of training which each of
them have so that this information can be shared
and if suitable mutual agreements for training
courses can be considered. All participants
agreed to submit the list of training courses for
consideration regarding this.

a) All participants commented the efforts of
International Register of Shipping in coordinating
the activities of the forum.

b) Dr. Mustafa Insel of Turk Loydu made special
remarks regarding selection of agenda items by IRS
for this meeting and compiling relevant documents
as handout for all these issues for discussion in the
forum.

c) It was also agreed that date and venue of the
next meeting be finalized by the correspondence
group, taking in to account suggestions made by the
participants.

d) Meeting was adjourned at 5: 30 PM followed
by a dinner hosted by the International Register of
Shipping.

Abstract of actions needed from participants
based on this meeting:

1. All participating societies to review the proposal
regarding RO Code by IRS submitted through Nigeria,
St Kitts and Nevis and Sierra Leone to IMO and
submit their opinions, disagreements and to use the
influences they have with the various IMO member
states to submit their proposal regarding RO Code
to FSI-18 (the next FSI meeting in London, 5-9 July
2010) to actively influence the decision in our favour.
2. Aworking group is to be created for conducting the
feasibility study for developing common class rules.

3. IFCS participants to try and participate in next
IMO MSC session from 12 to 21 May 2010 to influence
formulation of the regulation in our favour.

4. Initiate anewwork program in the appropriate body
of IMO for development of an IMO code which could
be adopted by various class societies thus avoiding the
need for developing class rules.

5. All organizations to submit the details of training
courses they have so that this information can
be exchanged among the participants to see any
possibility of sharing training resources.

6. IRS to commence informal consultations and start
preparing a charter for proposed association.

7. All participants agreed to review the proposal for an
alternative Quality Scheme by ACS and to give feed
back to them. All participants to give their feedback
about ACS proposal to IRS for further passing to
ACS.

w
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for further passing to ACS.

X. Possibility developing common class rules for

IECS participants
a) As discussed earlier during the topic of Goal

Based ship construction standards, all participants
agreed to form a working group to do a feasibility
study to look into the possibility of development of
common class rules. Rinave reserved their position
regarding this matter.

b) Dr. Mustafa Insel (TL) mentioned that we should
also look the possibility of sharing information and
developing the rules along with IACS by joining in
their technical committee.

xi. Exclusive Surveyors IMO Res. A 739(18)

a) Chairman mentioned regarding the exclusive
surveyor regulation effective from 1st July 2010
and encouraged other societies to have mutual
agreements for sharing surveyors. Mr.

Punnoose mentioned that IRS already has
arrangement with CR, SCM and Sing Lloyd.

b) Mr. Said Nassif of IRS mentioned that they are
open for partnerships with like minded societies.
xii. Future Course of Action for IFCS

a) Chairman asked opinion of all participants

regarding formation of a duly formed association.
b) China Corporation Register, Ship classification
Malaysia, Sing Lloyd, International Register of
Shipping favored formation of an association. Turk
Lloyd mentioned at this point they are not willing
to join; but will continue to participate in the forum.
RBNA also showed interest.
Mr. Abdiel S. Ibanez of RBNA mentioned that
decision regarding joining association need to be
taken by the management; Mr. Joao Miguel Morgado
of Rinave reserved his position regarding formation
of association.
c¢) Turk Lloyd mentioned that they will be applying
for IACS membership in 2010.
d) Mr. Said Nassif informed other participants that
the following classification societies have also
shown interest in IFCS’s activities and is interested
to join:
1. Bulgarian Register of Shipping, Bulgaria- could
not attend due to other preoccupations
2. Hellenic Register of Shipping, Greece -could
not attend due to other preoccupations
3. International Naval Surveys Bureau, Greece
-could not attend due to other preoccupations




another set of rules or even why IMO should spent
resources for another set of rules, instead the
common structural rules of IACS could be adopted.
) Dr. Mustafa Insel of Turk Loydu pointed out that
adopting IACS common structural rules are not the
issue because the perspective of the goal based ship
construction standard is different.

He mentioned that initial proposal by Bahamas and
Greece was to have maintenance free ships lasting
long years.

g) Concluding the discussion on this topic,
Chairman mentioned the consensus on the
following:

1. Aworking group is to be created for conducting
the feasibility study for developing common class
rules. Rinave of Portugal reserved his position
regarding this matter.

2. Try and participate in next IMO meeting MSC
session in May 2010 to influence formulation of
the regulation in our favor.

3. IFCS participants to try and initiate a new
work program in the appropriate body of IMO
for development of an IMO code which could be
adopted by various class societies thus avoiding
the need for developing class rules.

viii. Presentation by Mr. Malek Reza Malekpour,

Managing Director, Asia Classifications Society,
Iran (through WebEx online teleconferencing

from 12 noon to 12.25 pm)
a) Chairman thanked ACS for their efforts in
trying to contribute to the success of IFCS and to
Mr. Malekpour personally for his leadership and
hardship taken to stay late in night to present to the
forum over the internet.
b) Mr. Malekpour presented the Quality Scheme of
Recognized Organization (QSRO) prepared by ACS
Research center. He suggested this as an alternative
to IACS-QSCS and requested feedback from all
participants to further develop this. The conclusions
from Mr. Malekpour’s paper are:
1. Adoption of common rules for construction
and classification of ship through group work of
associations concerned with the subject;
2. Specific internal requirements (procedures)
based on every RO research activities;
3. Incorporation of the scope of activities in RO
Standard of Practice Performance;
4. QSRO - independent assessment and
certification;
5. Format for Assessment Reports and Model for
Accreditation and Certification is needed to cover

requirements of the subject standards and IMO
tools in order to assure that unified and harmonized
services are offered by ROs all over the world and
satisfaction of customers are assured.
6. A Model for Accreditation and Certification is
indispensable.
¢) Mr Punnoose suggested that all participants to
review the proposal by ACS and to give feed back
to them. He suggested all participants can give their
feedback to IRS for further passing to ACS.
d) Mr. Malekpour mentioned that they will be able
to come out with complete quality scheme in next
three months.
e) The paper by Mr. Malek Reza Malekpour
was included in the meeting handout given to all
participants and was sent by e mail to all participants
of the forum.

ix. IACS - Membership criteria changes and the
new IACS-QSCS

a) Mr. Bijimon Punnoose invited Mr. Said Nassif
to present the topic. Mr Nassif presented the
membership criteria of IACS and explained the
details of the IACS meeting in London on 22
September 2009 which he attended. He mentioned
that as per this, from 2010 during transition period,
Societiesapplyingin2010for IACS Membership will
be subject to both IACS QSCS audit and ACB audit.
From 2011, IACS Member Societies and Applicants
for IACS Membership shall be solely audited and
certified by independent ACBs for verifying their
compliance with QSCS requirements.

b) Chairman suggested all participants to try and
attend IACS technical committee meeting in rotation
and share the information as IACS has opened doors
for other societies for this.

c) Dr. Mustafa Insel of Turk Loydu said that in order
to attend the IACS technical meeting, first, a class
society has to meet the five criteria defined by IACS.
So any RO not meeting these criteria will not be
treated as a class society by IACS.

d) Mr. Punnoose pointed out the unreasonableness
in a group of classification societies deciding if the
others are class societies or not.

e) Dr. Mustafa Insel mentioned that in near future,
the flag state may also make it mandatory for all RO
to comply with QSCS.

f) Based on the discussions Mr Punnoose
concluded that all participants agreed to review
the proposal for an alternative Quality Scheme
by ACS and to give feed back to them. All
participants agreed to give their feedback to IRS
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standards at the Maritime Safety Committee meeting.
Mr. Karumathil gave an overview of the history
starting from initial proposal from Greece and
Bahamas and current scenario of Goal Based Ship
construction standards. Mr. Karumathil presenting
the topic brought to the attention of the group
that IMO is in the process of finalizing the tier 1l
requirements concerning approval of classification
rules for bulk Carriers and Tankers. The estimated
cost by IMO secretariat for approval of the class
rules for each society by a group of experts appointed
by the IMO secretary General is $297,000.00. He
explained its impact on classification societies such
as need for approval of class rules and the financial
burden for this approval. He also pointed out that
the possible denial of approval of class rules may
also be interpreted as incapacity to issue safety
construction certificates. Mr. Karumathil mentioned
that this new requirements proposed for approval of
class rules etc, may again affect the sovereignty and
independency of flag and ROs.

b) Initiating the discussion on the topic, Chairman
Mr. Punnoose mentioned that the initial request form
Greece and Bahamas was to set up GBS was with
the intention of increase the life of ships and reduce
maintenance, but the discussion in IMO is now going
in another direction. He expressed concern about
the cost for individual approval of class rules. He
pointed out about the last MSC meeting regarding
the self assessment by each class society, but there
is no final outcome on this, the final decision could
go either way. Mr. Punnoose asked participants
opinion regarding creating common class rules and
requested participate to conduct feasibility study for
developing common class rules which was agreed
by all participants.

c) Dr. Mustafa Insel of Turk Loydu pointed out that
this is applicable to vessels more than 150 m and
most of the participants are not building vessels of
this size, so it may not affect us immediately.

d) Mr. Jayachandran Karumathil of IRS explained
that even if the construction of these vessels of more
than 150 m long may be under supervision of IACS
or other class societies, but eventually when the
owner decides to transfer such a vessel to our class
after construction, if we do not have the approved
class rules as per the GBS, we may not be able to
initiate the transfer of class; therefore we need to
address this issue.

e) Ms. Ying-Ru LIU, speaking for CR commented
that why we spent our time and money on developing




Assessment Certification Entity), to assess and
certify the classification societies recognized by
the EU. This entity will be very similar to the one
created by IACS called QSCS. The entity will be
able to delegate on Accredited Certification Bodies
(ACBs) the duties to carry out the assessment and
certification of the quality system of each EU
recognized Classification Society. The ACBs will
then report the results to the entity. The entity does
the analysis of the results and provides feedback
to class societies Flag Administrations and to the
European Commission.

e) Ms. Ying-Ru LIU, speaking for CR mentioned
that they are very concerned regarding this issue
and supported the position adopted by International
Register and other participants.

f) Capt. M. Prathaban of Ship Classification
Malaysia mentioned that many countries including
Malaysia are not even aware of the implications of
such regulations.

g) Mr. Richard Chen of Sing-Lloyd expressed his
concern and supported the IRS proposal while
emphasizing the need for maintaining the authority
of the flag.

h) Mr. Abdiel S. Ibanez A of RBNA, Brazil
mentioned that they are also concerned like other
small class societies.

i) Based on the comments from all participating
IFCS societies, Chairman concluded that there
is consensus that any monitoring shall be done
with maintaining the sovereignty and authority
of the flag state and there shall be multiplicity
of auditing bodies (ACB) to choose from. The
Chairman called upon all participating societies
to use the influences they have with the various
IMO member states to submit their proposal
to FSI-18 (the next FSI meeting in London, 5-9
July 2010) to actively influence the decision in
our favor. Based in the discussion, Chairman
requested all participating bodies to review the
proposal by IRS submitted through Nigeria, St
Kitts and Nevis and Sierra Leone to IMO and
submit their opinions, disagreements. He also
urged all participants to try and attend the FSI
18, in July 2010, through the member states with
whom they have close relations.

vii. Goal Based New Ship Construction
Standards:

a) Chairman invited Mr. Jayachandran Karumathil
to present the topic and the current status of the
development of Goal Based New Ship Construction
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organizations  auditing  the  Recognized
Organizationsandto facilitate cooperation between
the flag Administrations to share information on
performance of their Recognized Organizations
as well as use of common auditing organizations
to reduce the number of audits the Recognized
Organizations have to undergo.
b) Chairman pointed out that according to the
discussions at the last meeting, IRS prepared the
submission and contacted various flag state and
successfully submitted the document to IMO
cosponsored by Nigeria, Sierra Leone and St. Kitts
and Nevis. Though the EU member states and
others requested for a working group at the FSI or
an inter-sessional working group, these were not
agreed by the subcommittee. For the benefit of
those participants who did not come to Vietnam, Mr.
Punnoose also pointed out that there was an effort
by the Danish government to gather support for a
proposal that requires licensing of classification
societies by IMO, etc.
Chairman commented that our aim mainly is make

sure that we try our best to avoid a system where
our ability to continue in business depend on a few
auditors temperament on the day of the audit, who
will become a mandatory authority under IMO, if
only one audit body is created. We need to ensure
that the sovereign authority of the flag states is
not compromised and there are multiplicity of the
auditing firm that audit ROs. Chairman requested
members to comment on the item in general and
specifically about the proposal presented by Mr.
Said Nassif.

c) Dr. Mustafa Insel of Turk Loydu mentioned that
there is a possibility that there will be only two or
three auditing bodies (ACB) to choose from. He also
mentioned concern regarding some provisions of the
ISO/IEC standard 17020 that if an organization is to
be accredited, it need to be from the own country.
d) Mr. Joao Miguel Morgado speaking for
RINAVE pointed out that classification societies
recognized in EU, as required by the new 391/2009
EC regulation are now in the process of setting
up an independent entity, called QACE (Quality
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MINUTES OF THE MEETING
OF INTERNATIONAL FORUM
OF CLASSIFICATION
SOCIETIES (IFCS)

1. Date and Time: February 23rd, 2010, 9:30 A.M
to 5:30 PM

2. Venue: International Register of Shipping,
Technical Head office in Miami, FL, USA

3. Participants:

1. Ms. Ying-Ru LIU, Dy. Chief Surveyor & Manager
of Planning Dept, China Corporation Register of
Shipping (CR), Taiwan

2. Mr. Bijimon Punnoose, Member, Management
Committee, International Register of Shipping
(IRS) USA

3. Mr. Said Nassif, Managing Director, International
Register of Shipping (IRS) USA

4. Dr. Mustafa Insel, Chairman of the Board, Turk
Loydu(TL), Turkey

5. Capt. M. Prathaban, Senior Manager, Ship
Classification Malaysia (SCM)

6. Mr. Jayachandran Karumathil, Technical Director,
International Register of Shipping (IRS) USA

7. Mr. Joao Miguel Morgado, Head of Dept- New
Buildings, RINAVE, Portugal

8. Mr. Richard Chen, Principal Surveyor, Sing-
Lloyd, Singapore

9. Mr. Abdiel S. Ibanez A, Naval Architect/Marine
Surveyor, RBNA, Brazil

4. Minutes:

i. Meeting commenced at 9:30 AM at the
Conference Room of the International Register of
Shipping, Technical Head Office in Miami USA
under the Chairmanship of Mr. Bijimon Punnoose
of International Register of Shipping. Mr. Punnoose
mentioned that he is glad to see more organizations
participating at the 3rd forum, as compared to the
earlier ones and especially thanked new participants
Turk Loydu of Turkey, Rinave of Portugal and
RBNA of Brazil.

ii. Mr. Punnoose proposed the following items as the
agenda for the meeting:

1. Welcome and introduction to each other

2. Adoption of the agenda

3. Review of last minutes of the meeting

4. Code of Recognized Organizations

5. Goal Based ship construction standards - Approval
of Class Rules by IMO.

6. IACS - membership criteria changes and the new

IACS-QSCS.
7. Possibility sharing resources to participate in
IACS technical committees
8. Exclusive Surveyors IMO Res. A 739(18)
9. Possibility of developing common classification
rules for IFCS members
10. Possibilities to bring more participants
11. Sharing of Training Resources
12. Future Course of Action for IFCS
13. Duly formed an association for the Forum
14. Report of the meeting.
iii. Meeting unanimously agreed the agenda.
iv. Mr. Said Nassif welcomed the participants to the
third meeting of IFCS and thanked them for taking
their time to attend the meeting. All participants
introduced themselves and gave a brief overview
about their organizations.
v. Mr. Punnoose reviewed the minutes of last meeting
held on February 26, 2009 in Vietnam and reported
the progress made on various items discussed at the
last meeting. Mr. Punnoose thanked Mr. Said Nassif
for the tremendous efforts he put in contacting
various potential participants as well as for the
excellent organization of the present meeting. Mr.
Punnoose pointed out there are progress made on
various aspects discussed at the last forum, which
are being reported at the respective agenda items.
vi. Code for Recognized Organizations:
a) Mr. Punnoose invited Mr. Said Nassif to present the
topic. Mr. Nassif explained the status of the RO code
and details of deliberations in the IMO meetings. Mr.
Nassif mentioned that IRS believes that the decision
to recognize and authorize individual organizations
rests with the flag Administration and sufficient
criteriaand guideline already exist. He also presented
the IRS proposal submitted by Nigeria, St Kitts and
Nevis and Sierra Leone to IMO in FSI-17.
The main points of this proposal are:
a) combine all existing mandatory requirements in
relation to the Recognized Organizations into one
IMO instrument;
b) clearly identify the criteria to be met by the
Recognized Organizations corresponding to the
actual scope of the authority delegated to them;
c) develop a framework for the auditing of
the Recognized Organizations by the flag
Administrations or an auditing organizations
appointed by flag Administrations;
d) develop guidelines for appointment of auditing
organizations by the flag Administrations; and
e) develop a framework for accreditation  of
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5.8 The RO’s expectants

Criterion 1.4.1

Title: Fulfillment of the RO’s expectations from PMO
8. Related titles: Satisfaction of the RO

Sub criteria

Code | Items Criteria
Protection of the RO’s business s PMO perception of the RO’s business
1 and resolving problems facing <+ Resolve of problems by PMO either directly
RO or through associations, syndicates and NGOs
2 Deletion of reasonable cost

Criterion 1.4.2

Title: Fulfillment of PMQ’s expectations from the RO
9. Related titles: Satisfaction of PMO

Sub criteria

Code

Items

Criteria

1

Satistaction of PMO from
the RO’s performance as
a responsible RO

Effects of maritime safety
and security

thinkers

.

< Response

< Parties concerned with maritime
affairs/public opinion poll

< News, reports and media

<+ Communication of information to PMO on
performances and success

.

< Interaction with associated researchers and

< Share in local/national/international defined
criteria

% Share in local/national/international cultural
criteria

< Support of local/national/international
maritime and port security

< Share  benevolent activities in total costs
and RO’s cost and benefit in these areas

)

+» Interaction with associated researchers and
thinkers

< Job opportunities and employment ol human
resources

Effects on marine
environment

< Local/national/international pollutant
criteria

< RO’s reports/notices/letters of
encouragements from PMO and other
associations

< Wastes and recycling in marine sector from
environment point of view
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Criterion 1.3.2

Title: Appropriate interaction with PMO for accomplishment of mutual targets and assessment of
extent of effectiveness of such interaction

6. Related titles: Management of communication with PMO and local authorities

Sub criteria

Code | Items
Establishment of proper and constructive interaction with key departments
1 within PMO or other entities in the place of operation involved with the

RO’s activities
Constant and valid evaluation of extent of effectiveness of the RO’s

2 interaction with PMO and local authorities and taking corrective actions if
necessary
Initiating favorable perception of PMO on the RO and gaining support of
3 the public opinion and proper and timely communication of information to
. PMO and local authorities
4 Inquiry on the complaints and requests in connection with relations with

PMO local entities, associations and the public

Criterion 1.3.3

Title: Taking action to ensure that the RO’s activities and the service products have positive effects
on safety, security and protection of marine environment

7. Related titles: The RO’s safety, security and environmental management

Sub eriteria

Code | Items

Identification of effects of the RO’s activities on safety, security and
protection of marine environment and their outcome

Preparation of a comprehensive plan for fulfillment of requirements stated
in the relevant procedures and checklists

(]

Preparation of a comprehensive report on review of effects of safety,
3 security and environmental aspects of the RO’s activities based on
standards and IMO instruments

Periodical audit of effects of the RO’s activities on these issues and taking
corrective actions if necessary

Promoting and communicating the RO’s policy on these issues and also the
RO’s comprehensive plans among personnel and other beneficiaries of
RO’s services

w




Criterion 1.2.3

Title: Initiating favorable perception of PMO on the RO, gaining support of the public opinion and

communication of information
4. Related titles: Communication management and organizational image

Sub criteria

Code Items

1 Identification of focal points relating to the RO’s activities at PMO

5 Determination of content and schedules for communication of information

- required by the focal points and expectations of the RO from each of them
Determination of appropriate communication channel for proper

3 communication of information to each focal point based on their
requirements

4 Constant, accurate and timely communication of information to each focal
point

5 Control and analyses of the RO’s image at PMO and also evaluation of

N efficiency of the RO’s mechanism for communication of information

5.7 Project layer

Criterion 1.3.1

Title: Identification and analysis of key parts of PMO and mutual expectations of the RO from PMO

and appropriate planning for it
5. Related titles: The RO’s social responsibility

Sub criteria

Code

ltems

1

Identification of characteristics of the social environment covering the RO’s
activities
Identification of Key government institutions, societies, and NGOs having

influence on the RO’s activities or vise versa

Identification of mutual requirements of government institutions or NGOs
and the RO

Analyses of opportunities and threats due from social environment and
PMO local elements on fulfillment of the RO’s objectives and vise versa
Planning for encountering with opportunities and threats and efforts for
maximization of positive effects of activities and role of the RO on PMO and
the society
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5.6 Planning layer

Criterion 1.2.1

Title: Establishment of process and structure for vindication of rights of the RO and response to
claims against the RO in courts of law and submission of explanations in different sessions at PMO
2. Related titles: Legal and administration affairs

Sub criteria

Code Items

Utilization of the structure for determination of relevant rules and
1 regulations and communication of information to concerned departments of
the RO

Reviewing and investigating claims against the RO and ensuring conformity
of its activities with relating rules, regulations and instructions

Employing all organizational capacity for vindication of rights of the RO
within relevant rules and regulations

Criterion 1.2.2

Title:  Constructive and sustainable interaction with PMO through application of suitable
mechanisms

3. Related titles: Constructive interaction of the RO with PMO

Sub criteria

Code Items

1 Identification and determination of key departments at PMO in relation with the
RO
Establishment of constructive relations with these departments relating to the RO’s

2 . - .
business and efforts to strengthen these ties
3 Membership and effective participation in working groups, meetings and
i conferences
4 Raising problems and environmental challenges facing PMO and endeavors to

resolve these problems
5 Participation in PMO’s cultural, social, economical and political affairs




5.4 Structure of the Domain

Mechanisms
Layer Criterion
Strategic 1. Setting goals, objectives and method of fulfillment of mutual

expectations of the RO and PMO

Plan 2. Establishment of process and structure for vindication of rights
of the RO and response to claims against the RO in courts of law
and submission of explanations in different sessions at PMO

3. Constructive and sustainable interaction with PMO through
application of suitable mechanisms

4. Initiating favorable perception of PMO on the RO, gaining
support of the public opinion and communication of information

Project 5. Identification and analysis of key departments of PMO and
mutual expectations of the RO from PMO and appropriate
planning for it
6. Appropriate interaction with PMO for accomplishment of
mutual targets and assessment of extent of effectiveness of such
interaction
7. Taking action to ensure that the RO’s activities and the service
products have positive effects on safety, security and protection of
marine environment
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Expectant Criterion
RO 8. Fulfillment the RO’s expectations from PMO
PMO 9. Fulfillment of PM(’s expectations from the RO
Results
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5.5 Strategic layer

Criterion 1.1.1

Title: Setting goals, objectives and method of fulfillment of mutual expectations of the RO and
PMO

1. Related titles: Strategic planning for management of interaction with PMO

Sub criteria

Code Items

Determination of PMO expectations and the regulatory and statutory

1 . . .
requirements in support of PMO expectations

2 Identification of rules and regulations relating to the RO’s business

Determination of potentiality of the RO and mechanisms for social and

3 political participations and interaction with PMO, instituted in the RO’s
business

4 Setting long term and short term qualitative and quantitative objectives in
interaction with PMO

5 Classifying and selection of group/groups from PMO key structure relating to

. and having effect on the RO’s activities

6 Selection and indication of goals and policies on management of correlation of

the RO with PMO
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Recognized Organizations

5. Ports & Maritime Organization (PMQ) Domain

5.1 Definition of the Domain

Ports & Maritime Organization is affected by the RO’s activities directly

or indirectly. PMO is an entity entitled to adopt and implement maritime

regulations and affects the RO’s activities directly or indirectly.

5.2 Relevant titles (relevant organizational position)

«»  General Director Maritime Affairs - Head of Ship Registration &
Certification Dept. in Tehran and affiliated ports

«»  General Director of Safety and Marine Protection in Tehran
and affiliated ports (FSC and PSC)

% General Directorof Specialized and International Organizations
in Tehran

% General Director of Standards, Training and Seafarers
Certification in Tehran

< Deputy Maritime and Port Affairs in Tehran and affiliated
Ports

5.3 Considerations of the Domain

This domain studies state of implementation of rules, regulations and

procedures relating to maritime safety, promotion of maritime and port

security, projection of marine environment as well as vindication of

rights of the RO on relations with Ports & Maritime Organization.
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domain, a comprehensive description and indicative
applicability of each domain will be provided.

4.2 Dimension

Here expectations of each domain are separated
from the corresponding mechanism and in fact
two dimensions of excellence in each domain
will be analyzed separately. This would mean that
expectations of the RO from the stakeholder and
vice versa will be examined.

4.3 Expectant/Layer

Each dimension (expectations and mechanisms) in
different layers and in the dimension of the RO’s
expectations from the domain and vice versa will be
analyzed. In the dimension and mechanism, 3 layers
of strategic, plan and project will be examined.
4.3.1 Strategic layer

Covers required mechanism for designation of the
RO’s goals in interaction with that domain.

4.3.2 Plan layer

Includes all mechanisms required for establishment
of long term relation with stakeholder and integration
between projects and development of procedures
for project execution by recognized organization.
Plan layer covers mid section of permanent part
of the RO and temporary part (projects). Subjects
included in this layer relate to all activities of the
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recognized organization and the projects and does
not concentrate on a single subject or a particular
project.

4.3.3 Project

Cover all vital mechanisms for successful
management of a single project of the RO’s projects.
Scope of a project starts from the signing of the
contract until its completion and delivery.

4.4 Criteria

Explain key factors for success in each layer of each
domain within defined criteria. In each layer specific
criteriahave beendefined which inadditionto criteria
title, titles related to that criteria are also given in
order to explain terms current in the management
science and corresponding to that criteria. For ease
of reference each criteria are identified by a specific
number.

4.5 Sub criteria

Sub criteria are determined in order to establish
a common view on the scope and content of each
criterion. These sub criteria could differ from one RO
to another depending on the prevailing conditions.
Issues raised in this level are for indication of
model’s view to the content of criteria and could
vary relevant to the RO or consensus of assessors.
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3. Performance Mechanisms

A performance mechanism should have 5 key characteristics. These
characteristics are as follows:

3.1 Approach

This describes the proper process for responding to the requirements of the
level of the mechanism. Each approach in the RO should have an identity
card in which inputs, outputs and responsibility for that approach is entered.
3.2 Implementation

This describes employment of designed approach in implementation of
consistent and systematic mechanism in the RO.

3.3 Integration

This outlines attention to conformance with strategic plans, goals and policies
of the RO and also other mechanisms employed by the RO.

3.4 Planning and monitoring

This implies the existence of a defined plan based on data and true
information and control of performances of mechanisms, their improvement
and innovation.

3.5 Learning

This includes documentation of experiences and use of past learning within
or outside the RO in all sections.

4. Hierarchy Structure of Criteria

For better perception of the model and possibility for a particular design
covering different requirements of the RO, excellence criteria for various
levels have been defined. Each level has its specific analysis logic and by
applying it, appropriate analyses of the RO status could be presented.

These classifications are useful for reporting and assistance in describing the
different aspects of the RO’s activities. Following that, level of analyses of
criteria and description of each level will be added.

4.1 Domain

Is the group of stakeholders expectations of which from the RO and vice
versa are similar. For better understanding of jurisdictions covered in the




requirements is to be based on priorities.

Invitation, filtration, selection and signing of
contracts with suppliers are to be conducted properly.
Supplier’s management after selection and signing
of contract and storage, logistics management and
resolving of disputes at the completion of contract
are to be considered carefully.

2.3.10 Needs, Demands and Expectations of

Technologists and Universities
Preservation of the rights and intellectual property,

provision of required information, compliance with
professional ethics and long term relations are part
of expectations of technologists and universities
from the RO.

For the purpose of fulfilling the mutual expectations
of technologists and universities and the RO, goals
of the RO on the level of technology, means of
accomplishing it and maintaining the condition
compared to the competitors are to be determined.
Methods for technology management and relation
with universities are to be developed and the
technology needed is to be adequately chosen and
proper proficiency to be attained and its application
be facilitated and expedited. Organizational
knowledge management and keeping technological

supremacy of the RO in the long run is essential.
Proper estimation, appropriate management and
suitable maintenance of required equipment are to
be practiced and proper means for adopting and
deployment of selected technology (especially in
the IT sector) to be appropriately provided.

2.3.11 Needs, Demands and Expectations of
Partners and Shareholders.

Realization of values and fundamental philosophy
of the RO, profitability and distribution of share
benefits (on activities excluding those related to
maritime safety, security and protection of the
environment), compliance with professional ethics,
view on the future and success in accomplishing
the goals are main expectations and demands of
the RO’s partners and shareholders. Shareholders
as spirit of the RO for achievement of objectives,
take advantage of different stakeholders and have
specific expectations from each of them.

In order to achieve them, it is essential that the
RO’s fundamental values and its state of existence
philosophy be determined and with view on
expectations of the stakeholders be directed on the
path of ideal future.

Based on the above notion, the shareholders
determine the responsibility and authority centers
in the RO’s structure and monitor the organization
through these spots.

Furthermore design and implementation of the
organizational structure, management information
system and assets management system are among
obligations of the partners and stakeholders.

To influence the stakeholders and to apply suitable
mechanisms, partners and shareholders should
always play a model role for other managers and
personnel of the RO and strongly support functions
relating to the organizational excellence.

By establishing an integrated system, partners and
shareholders monitor all key performance indicators
and respond timely against any deviations.

2.3.12 Needs, Demands and Expectations of
Insurers, Banks and Finance-Credit Institutes
Conducting precise surveys, preparing accurate
reports based on facts and issue of certificates are
among expectations and demands of insurers and
banks from the RO.

In order to fulfill the mutual expectations of
insurers and banks and the RO, goals and objectives
of the RO in interactions with insurers and banks
are of priorities. Appropriate procedure for these
interactions is to be developed.
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UR..



No.4 / Spring 2010

.

with time schedule, clear communication, receipt of
updated and accurate information and preservation
of reverence and compliance with code of ethics are
part of customers’ demands and expectations.

For the purpose of fulfillment of customers and
the RO’s mutual expectations, aims of the RO for
sectioning and selection of the proper section, service
delivery and pricing objectives are to be defined.
Appropriate method for customer management by
the RO to be developed and fundamental steps are
to be taken for establishment of long term relations
and also customers’ commitments.

Identification, categorization, prioritization and
selection of customers based on extent of their
participation in the RO achieving its strategic
goals and monitoring of it are to be carried out.
Technical and financial proposals in accordance
with customers’ expectations from the RO are to
be developed. In respect of short term projects,
preparation, implementation and finalization of the
project and its proper management is to be taken in
to consideration.

2.3.7 Needs, Demands and Expectations of

Employees
Appropriate remuneration for services, suitable

working conditions, job security, preservation of
reverence and dignity, proper working hours and
justice are part of expectations of the RO’s personnel
which result in job satisfaction.

In order to fulfill the mutual expectations of the
personnel and RO, its goal in invitation, selection
and deployment of personnel based on the general
condition of the RO is to be determined.

Human resource management system in the RO is
to be specifically determined. Relations and long
term commitments with human resource are to
be established and work forces to be designated
based on the priorities of the organization. Special
attention is to be paid to health and security of the
personnel and insurance and retirement coverage to
be properly provided.

2.3.8 Needs, Demands and Expectations of
Accreditation Bodies

Accreditation bodies are those legal entities who
give the RO certificate or accreditation for a specific
activity.

Preservation of the rights and intellectual property,
appropriate compensation for services, provision of
required information, compliance with professional
ethics and long term relations are part of expectations
of the accreditation bodies.

Fulfillment of the requirements and correlation
with each of the accreditation bodies within the
scope defined and released by them are also part of
demands and expectations of these bodies from the
RO.

Goals and objectives of the RO are to be defined in
its interactions with these accreditation bodies and
an appropriate procedure to be developed for these
interactions.

2.3.9 Needs, Demands and Expectations of
Suppliers

Feasibility to respond to requests, suitable and timely
compensation for services, long term relations,
preservation of reverence and dignity and proper
transfer of information are among most important
expectations of the suppliers.

In order to fulfill the mutual expectations of
suppliers and the RO, goals of the RO on methods
of supply, purchase, delivery and storage are to be
determined.

Specific processes for supply management are to be
developed by the RO and long term relations with
and commitment to key suppliers to be maintained.
Integration in supply of the RO’s different



proper approach, planning and monitoring,
integration, implementation and learning.

2.3.1 Mutual Needs, Demands and Expectations
of PMO from the RO

Safeguarding safety of navigation, promotion of
maritime and port security, protection of marine
environment, avoidance of controversy with
competitors, active participation in working groups
dealing with pervasive problems facing marine
society are expectations of PMO.

Goals and objectives of RO are to be defined in its
interaction with PMO and an appropriate procedure
to be developed for this interaction.

Vindication of PMO rights in interaction with
realization of the RO responsibilities in the long run
will be put in the schedule.

2.3.2 Needs, Demands and Expectations of the
ISIRI from the RO

Protection of health, safety and environment for all
the country’s population, active participation in the
working groups, resolving the pervasive problems
facing the industry and attention to consumers’
rights are among ISIRI expectations.

Goals and objectives of the RO are to be defined

in its interaction with ISIRI and an appropriate
procedure to be developed for this interaction.
Vindication of ISIRI rights in interaction with
realization of the RO’s responsibilities in the long
run will be put in the schedule.

2.3.3 Needs, Demands and Expectations of 1SO
and IMO from the RO

Application and updating 1SO and IMO instruments
in the operational procedures and checklists and
active participation in working groups of these
organizationsthroughtherespective national member
are among expectations of these two organizations.
Goals and objectives of the RO are to be defined in
its interactions with ISO and IMO and an appropriate
procedure to be developed for these interactions.

2.3.4 Needs, Demands and Expectations of IACS
and IFCA member classifications societies and

IEIA member survey organizations from the RO
Compliance with code of ethics and instructions
for change of class, and cooperation with the
secretariats of each of the 3 associations above are
among expectations of these entities.

Goals and objectives of the RO are to be defined
in its interactions with above 3 associations and an
appropriate procedure to be developed for these
interactions.

2.3.5 Needs, Demands and Expectations of the

Government and Society from the RO
Contribution to economical, cultural and social

developments, preservation of heritage and
reverence of the ancestors and future generations,
participation in resolving the pervasive problems
facing the society are among the most important
expectations of the government and the society.
Goals and objectives of the RO are to be defined in
its interactions with the government and the society
and an appropriate procedure to be developed for
these interactions.

Vindication of rights of the government and the
society and realization of the RO’s long term
responsibility are to be put in the schedule. Social
responsibilities, main centers and influential domains
of the society and government are to be identified
and interactions between RO and these centers to be
managed in the best way possible.

2.3.6 Needs, Demands and Expectations of
Customers

Customers demand to get product that comply with
their expectations on operation, technical and non-
technical specifications, quantity and cost aspects.
After sale services, reasonable cost and compliance
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2.2 Definition of Excellence: Excellence is defined
and set here. RO’s ideal condition which is the best
sustainable condition imaginable for the RO is set.
2.3 Dimensions of Organizational Excellence:
Implicitly explains excellence for the RO.

2.4 Criteria: Using a hierarchical structure,
describes applicability of excellence in all levels.
Each level details its upper level.

2.5 Model of Rating: Shows method of summing
the extent of realization of criteria in different levels
and designation of general rating of the RO.

2.6 Evaluation Process: Gives detailed description
of evaluation process. Several self declaration and
self assessment processes have been designed in this
model. Moreover, independent evaluation is also
foreseen.

2.7 Evaluation Logic: Describes the aspects of an
ideal mechanism and realization of expectations.
2.8 Information Society: Introduces the relation
between evaluation body, external assessors,
internal assessors and representative of the RO with
the purpose of facilitating the evaluation process.
2.2 Description of Excellence

Out of different approaches in the literature of
management science, stakeholders’ approach is used
in this model.

Excellent RO continually fulfils all needs,
requirements and expectations of all stakeholders
and holds appropriate mechanisms for
maintaining this position.

The ROs targeting this ideal position should move
on achieving it as fast as possible.

An RO on the excellence route is an organization
that increases the extent of accomplishment
of the needs, requirements and expectations
of all stakeholders and continually improves
mechanisms employed for this purpose.

2.3 Dimensions of Organizational Excellence

To define the RO’s dimensions of excellence,
key stakeholders should be identified. The RO’s
stakeholders can be categorized as follows:

2.3.1 Ports & Maritime Organization (PMO) (Marine
Administration)

2.3.2 Institute of Standards & Industrial Research of
Iran (ISIRI)

2.3.3 International Standards Organization (ISO)
and International Maritime Organization (IMO)
2.3.4 Members of International Association of
Classification Societies (IACS), International Forum
of Classification Societies (IFCA) and International
Federation of Inspection Agencies (IFIA)

2.3.5 Government and society (including Ministry
of Labor, Ministry of Culture and Islamic Guidance,
The Municipality, Social Welfare Organization,
Ministry of Economic Affairs and Finance, Security
in the case of ISPS Code)

2.3.6 Customers

2.3.7 Employees

2.3.8 Accreditation bodies

2.3.9 Suppliers

2.3.10 Technologists and maritime academies in the
country and abroad

2.3.11 Partners and shareholders

2.3.12 Insurers, banks and other finance-credit
institutes

All these 12 groups are gathered around leadership
of the RO.

An excellent RO should continually fulfill the
expectations of its stakeholders. Constant fulfillment
of stakeholders’ expectations expresses one of the
dimensions of excellence. Therefore considering the
main 12 stakeholders, 12 dimensions of excellence
are related to these stakeholders. For this purpose
appropriate mechanisms are to be employed.
Characteristic of an appropriate mechanism is:
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is to define the strengths and opportunities for
organizational improvement and to set priorities to
tackle the obstacles.
International AssociationofClassificationsSocieties
(IACS) member classification societies have been
able to maintain and improve the standards of their
services through focus on quality control activities
within IACS secretariat and recently through ACB,
but the concern still remains that the number of
small ships trading all over the world which are
not covered by IACS member is considerable.
The volume of transportation of passengers by
these types of vessels and the number of incidents
occurring each year is not negligible.
While models such as Deming, Malcolm Baldrige
and EFQM are used all over the world, none can
specifically address the unique characteristics and
requirements of the ROs.
Hence, acomprehensive model is required to define
improvement opportunities and encourage the ROs
to take advantage of such opportunities to achieve
the basic level of excellence in their performance
and capabilities.
Specifications of the Model:
1. Setting forth the key elements most important
to the RO
2. Capability for implementation based on self
declaring and self assessing for independent
evaluation
3. Providing knowledge and efficient personnel
to the RO

4. Presenting variety of choices for improvement

opportunities

Adoption of process approach

Reducing the time and expense

Minimizing evaluation errors

Presenting a firm systematic view on activities

of the RO

9. Providingabasisforevaluationand presentation
of organizational excellence award

This model is not meant to work through audits,

detection of major or minor non conformities and

issue of certificate of conformity after rectifications,

instead it works through self assessment and

independent evaluation where the rating of ROs are

specified and declared. Consequently, insurance

coverage for the classed vessels by ROs is defined

according to the ratings. In this way, the prospect

of uniform implementation of IMO instruments

and the defined scope of activities of ROs is

foreseen and in time lapse specified organizational

excellence model is formulated.

2. Structure of the model

The structure of the model is hierarchical. Each

sector is designated to meet a specified requirement.

It is intended that in scheming all sectors, specific

requirements of an RO are taken into consideration.

Herein, the elements of the model and description

of each element is presented.

2.1 Elements of the RO Excellence Model

Theexcellencemodelisdividedinto7elementswhere

each element describes particulars of the model.
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1. Statement of Requirements
Recognized Organizations (ROs) are charged to execute functions with view

to IMO instruments which reflect the requirements of National Maritime
Administrations of member countries. The Scope of Activities of each RO
contains their services and the extent to which these services are provided.
Maritime Administrations delineate their pertinent requirements with a look
on their own social, cultural, technical and sometimes political conditions
. which vary from one country to another. However, qualification of ROs for
m delegated duties is not assessed independently which brings forth concerns
: on the qualification and capability of each Organization.
In practice, a vessel surveyed and certified by an RO travels from one
jurisdiction to another where ignorance to observe the mandatory standards
potentiates further risks.
Although it is assumed that the port state controls would be remedial, case by
case studies defies it. In addition, pressure on port state control officers would
imperil the smooth process of control as shown in some MSC sessions where
concern for unhealthy transactions was raised.
An unpretentious concept is that IMO can resolve the problem through means
such a Goal Based Standards or voluntary audits by Maritime Administration,
while political and diplomatic relations from one side and formalities from
the other practically deter the concept.
Lack of infrastructure and sufficient investment in many IMO member states
hinder proper protection of marine environment, safety and security controls
as well as search and rescue operations in a considerable number of these
countries.
Therefore, a new approach is needed to control the ROs performances through
implementation of an efficient system where the bulk of responsibility and
conformity is laid on ROs through application of self declaration and self
assessment methods.
A number of top managers of ROs believe that actions are to be taken to
increase the efficiency and proficiency of their organizations. A primary step
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