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TACS REVIEWS WORK ON DECARBONISATION,
DIGITALISATION, COMMON STRUCTURAL
RULES, QUALITY OF CLASS WORK

Council of the International Association of
Classification Societies reviews progress across
its extensive work programme with emphasis
on Decarbonisation, Digitalisation, Common
Structural Rules and Quality performance.

IACS Council (C92) met in London in
December to review the significant outputs
from its Safe Decarbonisation and Safe Digital
Transformation Panels, the progress made on the
evolution of the Common Structural Rules, and to
reaffirm the centrality of Quality to classification
societies’ work. C92 also said a fond farewell to
its outgoing Chair, Roberto Cazzulo who has now
completed his term of office.

On Safe Decarbonisation, IACS Council
welcomed the near finalisation of Unified
Requirements (URs) for Ammonia Release
Mitigation System and Approval of Lithium
Batteries, alongside a recommendation for
the use of Portable Tanks for Containment of
Hydrogen Fuel Onboard Ships. In addition, C92
noted that URs for the Installation of Carbon
Capture systems and on ESD systems and Valves
on Bunkering Manifolds for methanol/ethanol
Bunkering Vessels are in their final stages as is
an IACS Recommendation on Guidelines for gas
dispersion analysis.

IACS Council was equally satisfied with
the extensive progress made by TACS’s Panel
on Safe Digital Transformation noting that
Recommendations on Ship Data Quality,
Cybersecurity Controls for ships in service
and Vessel Asset Inventory for Computer-

Based Systems (CBS) have recently been
completed. These will soon be complemented by
Recommendations on classification of complex
systems utilising computer-based systems, a
Protocol on format definition and exchange of
3D models, Risk Assessment for MASS and
Communications and Remote Connectivity for
MASS.

IACS Council also discussed the ongoing
revision of its Common Structural Rules (CSR).
Recognising the significant progress achieved to
date onthe Consequence Assessment (CA) of Rule
Change Proposals (RCP) for the CSR for Bulk
Carriers and Oil Tankers, the Council unanimously
agreed that IACS should continue its work on
the CSR RCP. In line with its commitment to
transparency and broad stakeholder engagement,
the Council also agreed to further enhance the
industry consultation with all relevant parties as
the work progresses through 2026.

IACS Council undertook a strategic assessment
of the Association’s Quality objectives as part
of its commitment to continuous improvement
and in anticipation of a number of external
developments, such as new Port State Control
scoring methodologies, that may impact IACS
membership rules (which all Members must
comply with at all times). IACS Council also
endorsed the Work Programme for IQARB for
2026 and welcomed the progress that this newly
independent and legally constituted body has
made in its first year of operation.

Source: www.tankeroperator.com
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DNV WHITE PAPER ON METHANOL FUEL IN
SHIPPING

DNV report: Methanol as marine fuel at high
readiness level, but adoption hurdles remain

As  the industry  explores  multiple
decarbonization pathways, methanol is gaining
attention as a practical and scalable alternative
fuel for deep-sea shipping. This is supported by
over 450 methanol-capable vessels in operation
and on order and technical solutions now available
for all major ship types.

DNV’s latest white paper, “Methanol fuel
in shipping,” highlights that methanol-fuelled
engines and technical systems have reached
high readiness levels, and that existing global
production sites, storage facilities, and a growing
bunker fleet are providing a strong platform for
wider adoption. In addition, industry stakeholders
are already investing in the fuel, with China
accounting for 43 percent of planned global low-
GHG methanol production capacity. But, as with
all alternative fuels, methanol’s future role will
depend on a combination of regulatory, economic,
and operational factors.

Knut Orbeck-Nilssen, CEO Maritime at
DNV said: “As the maritime industry explores
pathways to a lower-carbon future, it is important
to consider a range of practical and scalable
solutions. There is no one-size-fits-all answer,
and different shipping segments and geographies
will require different approaches. Methanol is
one option that draws on established technologies
and infrastructure, and it is encouraging to see
the industry’s growing interest in a variety of
alternative fuels.”

Methanol can offer environmental benefits.
It is sulfur-free, produces negligible soot, and
emits significantly less NOx than fuel oil. The

12

report highlights that certain bio- and e-methanol
pathways can deliver very low or even negative
lifecycle emissions, and that methanol’s
compatibility with existing port infrastructure and
the availability of interim bunkering solutions may
also reduce complexity and cost for shipowners.

However, the report notes that cost and
availability remain significant barriers, as is the
case for many alternative fuels. Bio-methanol
prices in 2025 average around USD 2,500 per
tonne MGOe, roughly three times the cost of
marine gas oil, while global production stands
at just 2.2 million tonnes, far below the potential
demand of up to 60 million tonnes by 2040. The
report models four demand scenarios, showing
that regulatory frameworks such as the IMO’s
Net-Zero Framework and FuelEU Maritime
could be decisive in scaling up adoption.

Marius Leisner, Senior Principal Consultant
in DNV added: “From a technical perspective,
methanol-fuelled engines have demonstrated
high reliability, with industry data indicating
that modern dual-fuel engine designs have
accumulated more than 600,000 operating
hours on methanol. Retrofit feasibility is well
established, and the use of conventional bunkering
systems, unlike cryogenic fuels, means ports can
adapt quickly and cost-effectively.”

Methanol also provides fuel flexibility:
dual-fuel engines can operate on methanol,
biodiesel, or conventional fuels, and, with minor
modifications, on ethanol. DNV’s Fuel Selector
service and Alternative Fuels Insight (AFI)
platform offer shipowners data-driven guidance
on compliance costs and transition strategies.

Source: www.tankeroperator.com



European Commission adopted its Sustainable
Transport Investment Plan (STIP) that sets out
the roadmap for accelerating the energy transition
for both maritime and aviation sectors. To meet
the fuel targets, Europe needs significant volumes
of around 20 million tonnes of sustainable
alternative fuels (13.2 tonnes of biofuels and 6.8
tonnes of e-fuels) by 2035. To drive production,
investments amounting to $120 billion are
required by 2035.

T&E says that while the majority of the
investments are expected to come from the
private sector, public funding is essential to de-
risk first-of-a-kind projects and steer the market
toward fuels that align with Europe’s priorities.
And although STIP is a positive step to support
the e-fuels industry, the fact that it relies on tools
such as the European Hydrogen Bank auctions or
the Innovation Fund could hinder its effectiveness.

Currently, Norway has the largest quantities of
fuels dedicated primarily to the maritime sector,
followed by Spain, Finland and Denmark. For
Norway, nearly one-quarter of projected volumes

target shipping as their main end user primarily
through e-ammonia.

The Kassg e-methanol project in Denmark,
which became operational in May 2025, remains
as the largest operational e-fuel project serving the
maritime sector. Developed by European Energy,
the plant has an annual production capacity of
42,000 tonnes and is supplying e-methanol to
Maersk, the LEGO Group and Novo Nordisk,
among others.

“The biggest maritime e-fuels project went
online this year. This shows what is possible, but
scaling up projects remains a challenge. Current
shipping targets just aren’t ambitious enough to
get investors to put money on the table. As well
as demand incentives, fuel producers need hard
cash,” said Constance Dijkstra, T&E maritime
policy manager.

Dijkstra added that for Europe, fostering a
strong e-fuels sector can bolster the continent’s
industrial leadership and reduce the dependence
on imported fossil fuels.

Source: www.maritime-executive.com

CLASSNK ISSUES AIP FOR ALI.TERNATIVE
FUELS READY & OCCS READY BULK CARRIER

ClassNK has issued Approval in Principle (AiP)
for a concept design of the Multiple Alternative
Fuels Ready (Ammonia/Methanol/LNG) and
OCCS Ready Bulk Carrier developed by Oshima
Shipbuilding Co., Ltd. The certification confirms
the feasibility of the vessel from regulatory and
safety perspectives.

ClassNK has published Annex 1 Alternative
Fuel Ready (Edition 3.0.1) of the Guidelines
for Ships Using Alternative Fuels, which
summarizes the requirements for adding class
notations to ships (“Alternative-fuel ready
vessels”) that do not use alternative fuels at
the time of construction but are designed and

partially equipped to accommodate such fuels
in the future. Similarly, requirements for a ready
notation to onboard CO, capture and storage
systems (OCCS) are included in the Guidelines
for Onboard CO, Capture and Storage Systems
(Edition 2.0).

ClassNK reviewed the concept design of the
vessel based on above-mentioned guidelines.
Upon confirming compliance with the prescribed
requirements, ClassNK issued AiP.

ClassNK will continually strive to contribute
to advanced decarbonization initiatives through
safety assessments and more.

Source: www.maritime-executive.com
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LOW E-FUEL PRODUCTION SLLOWS EUROPE’S
DECARBONIZATION

The Kassg e-methanol project in Denmark
is the largest of its kind in Europe (European
Energy)

Europe’s ambitions to decarbonize the shipping
industry face obstacles due to the fragile state
of the alternative fuel supply chain, an analysis
by the activist NGO Transport & Environment
(T&E) shows.

Though Europe is setting the pace in efforts
to cut down on shipping emissions, the review
shows that production of green hydrogen and
other e-fuels remains significantly low, with the
largest e-fuel plant serving the maritime sector
only becoming operational this year. For many
other projects, a lack of regulatory certainty is
preventing advancement beyond the planning
stage.

10

T&E examined 80 green hydrogen and e-fuels
projects that could potentially serve the maritime
sector in Europe. While the listed projects could
produce 3.6 million tonnes of oil equivalent
by 2032, less than five percent are dedicated
primarily to shipping, and only a small portion is
linked to operational projects.

The NGO says that while some projects have
progressed in their development, total shipping
e-fuels production appears unlikely to reach
targeted levels unless new policy incentives are
implemented. The low production means that
Europe is unlikely to meet its own target of at
least one percent of e-fuels uptake by 2031 and
two percent uptake by 2034 under the FuelEU
agreement.

The analysis comes just weeks after the
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CHINA TO DEVELOP NEW PORT IN KUWAIT
FOR REGIONAL AND GLLOBAL TRADE

Kuwait and China formalized a new agreement,
building on their cooperation and which aims to
complete the development of a new port in northern
Kuwait. Known as the Mina Mubarak Al-Kabeer
port, it is a key part of Kuwait’s Vision 2035 project
and China’s Belt and Road Initiative.

Plans have been discussed for the new port as
part of Kuwait’s economic diversification project
aimed at moving the country’s economy away
from its total dependence on oil. In 2023, China
signed a series of Memorandums of Understanding
to aid Kuwait with major infrastructure projects,
including the new port.

On December 22, the Ministry of Public Works
signed the contracts for the engineering, supply,
and construction with China Communications
Construction Company (CCCC). The project calls
for the development of the port in a project that is
estimated to cost approximately $4 billion.

Few details were provided on the plan other than
its role in the future economy. They said it would
be focused on manufacturing and light industry
and would emerge as a new center for regional and
international trade. Kuwaiti officials highlight the

historic assets, mutual political respect, and the
intersection of confidence and interests between
the two countries.

CCCC highlights that it will be its first Middle
Eastport project partially built to Chinese standards.
They said it would incorporate the company’s
expertise and technology.

Kuwaiti officials asserted that the project has
progressed with the first phase as much as 50
percent completed. It is to have four berths and is
expected to be operational by 2026. They said the
modern port will streamline cargo handling and
improve supply chain efficiency as a regional hub.
The port will also be linked to the Gulf Railway
project.

According to media reports, when the port is
completed, its area will have increased tenfold. It
is to encompass approximately 116 million square
meters.

The location on Bubiya Island is in northern
Kuwait near the Iraqi border. The project is
expected to spur a new regional competition as
many of the countries vie for an increased role

Source: www.maritime-executive.com
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downstream waste management systems, South
Asian yards can credibly argue for “functional
equivalency.” And again: “By investing in OECD-
standard infrastructure, pursuing recognition and
certification, and aligning domestic regimes with
international best practice, non-OECD states
including South Asia can maintain their central role
in global recycling under both frameworks.” These
statements are incorrect. There are no provisions
in the BC that would allow an upgraded individual
recycling facility in a non-OECD country to be
recognized as “functionally equivalent”. In fact,
there are already recycling facilities in South Asia
that operate with better standards compared to
some OECD based facilities, but the BC has no
mechanism to recognize this.

The HKC’s developers accounted for sharing of
regulatory responsibility with the BC in relevant
domains, so that there would be no conflict
between the two conventions. The BC has two
main pillars to support its aims: (1) It restricts the
transboundary movements of hazardous and other
wastes, except where this is in accordance with the
principles of environmentally sound management
(ESM) and provides a regulatory system for when
transboundary movements are permissible (with
the process of the Prior Informed Consent — or
PIC); and (2) the Convention focusses on the
reduction of hazardous waste generation and the
promotion of ESM of hazardous wastes, wherever
the place of disposal.

HKC, in its regulation 20, makes a distinction
between practices related to the environmentally
sound management of wastes within and outside ofthe
ship recycling facility. It requires the identification,
labelling, packaging and removal of all hazardous
materials from the ship and their ESM within the
boundary of the ship recycling facility, while it states
that practices related to the treatment and disposal of
hazardous wastes outside the recycling facility shall
be done in facilities approved by the State (in line
with its obligations under the Basel Convention).

However, when it comes to BC’s PIC procedure

8

and its Ban amendment, both of which are
problematic in the context of shipping’s governance
and operations, HKC replaces these with a process
that relies in the consent being agreed between the
ship’s flag state and the recycling state. In HKC,
the recycling State is responsible for authorizing
(or refusing to authorize) its recycling facilities and
for setting any limitations it decides on the allowed
types and quantities of hazardous materials, as well
as on any limitations it may wish to impose on the
types and sizes of ships to be recycled. It issues
the facility with the Document of Authorization
to conduct Ship Recycling (DASR for short). The
flag State on the other hand is responsible for the
type and quantities of hazardous materials that
are found onboard its ships by issuing a statutory
certificate that identifies their quantities and
location (International Certificate on Inventory of
Hazardous Materials, or ICTHM).

Before a ship can be sent for recycling, the recycling
facility must obtain approval from the recycling State
for the Ship Recycling Plan (SRP) that it has produced
based on the specific ship’s particulars, plans and
ICIHM. If the SRP is approved, the ship’s flag State
conducts a final survey on the ship to confirm that the
ship fulfils its ICIHM and that the SRP accounts for
all the hazardous materials in its IHM and that it has
been approved by the recycling State. Then the flag
State issues the International Ready for Recycling
Certificate (IRRC). Without a valid IRRC no recycling
can be allowed to start by the recycling State.

In conclusion, the HKC was designed to replace
the PIC and the Ban amendment of the BC with
the IRRC process, which ensures the informed
consent of flag, transit, and importing States
prior to allowing any recycling to take place. At
the same time, the HKC was always intended to
coexist with the Basel Convention by relying on the
obligation that the Parties to the BC already have
to oversee the ultimate management and disposal
of hazardous wastes outside the boundaries of
recycling facilities.

Source: The Maritime Executive Magazine



purpose-built convention for the recycling of ships
(decision VII/26). The BC and its Ban amendment
have no cognizance of the maritime concept of “flag
State,” which is embedded in all IMO conventions
and in UNCLOS. Instead, BC recognises the State
of export (of the wastes), the State of import, and
any transit States. Conveniently, for purposes of the
BC, the State of export of an end-of-life ship has
been considered to be the port from which the ship
commenced its last voyage, with no consideration
given to the ship’s flag State or the State where the
shipowner is registered or domiciled.

From 26 June 2025, with BC, the Ban
amendment, and the HKC all being in force, some
practical questions arise for a ship that is heading
for recycling:

(a) Should HKC be the sole Convention that
regulates ship recycling (being the most recently
developed; being subject specific; and having been
developed following the initial request of the BC’s
governing body)?

(b) Should both Conventions apply fully to end-
of-life ships? And if so, what happens if some of
the key requirements of the two Conventions are
contradictory?

(c) Did the developers of the HKC design its
requirements in ignorance of the requirements
of the BC and its Ban amendment, or did they
account for any necessary sharing of regulatory
responsibility so that there would be no conflict?

Prof. Ahmed’s article promotes the view that both
Conventions must apply at the same time to end-
of-life ships. It offers an interpretation as to how
the division of responsibility should work between
the two Conventions and states that: “In this light,
Basel regulates whether and under what conditions
ships may cross borders for dismantling, while
HKC sets the substantive standards for dismantling
once a vessel has lawfully arrived at a facility.”

In other words, the article claims that the decision
of where a ship is allowed to sail to be recycled
should be taken by the BC and, where applicable,
by its Ban amendment. Regarding HKC, it said:

“HKC governs the dismantling process itself,
not what happens beyond the facility gate”. And
also: “In this light, Basel regulates whether and
under what conditions ships may cross borders
for dismantling, while HKC sets the substantive
standards for dismantling once a vessel has lawfully
arrived at a facility.”

This interpretation ignores a large part of the
design of the HKC, which regulates the process that
has to be followed before the flag State can issue
the International Ready for Recycling Certificate
(IRRC) which is needed before recycling can start.
This process ensures that the shipowner, the flag
State, the ship recycling facility and the authorities
of the recycling State are all in agreement for the
recycling to take place, having taken into account
the capacity of the recycling facility to accept and
dispose of hazardous materials, etc.

The article in question also contains some
statements that mistakenly arrive at a conclusion as
to which Convention should regulate what process,
stating that “By prohibiting OECD-flagged vessels
from being dismantled in non-OECD  states,
Basel directly constrains access to the very yards
where global capacity is concentrated.”. This is a
mistaken understanding, since the BC and its Ban
amendment do not concern themselves with the
flag of the ship, nor the nationality of its owner,
but only with the ports of export, import and any
transit States. According to the BC and its Ban
amendment, a Chinese-owned, Chinese-flagged
ship would be detained if it were to depart from a
port in the EU to return to China for recycling. The
BC would treat it as an illegal export of hazardous
waste from an OECD country to a non-OECD
country.

Another misconception that is likely causing
confusion is the statement that: “Basel’s Ban need
not mean permanent exclusion for non-OECD
shipbreaking states. Rather, it creates an incentive
to transform. By upgrading facilities to OECD-
equivalent standards, institutionalizing strong
worker protections, and establishing transparent

Be Marine Quarterly Magazine
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RECYCLING SHIPS UNDER TWO
CONVENTIONS: MISCONCEPTIONS
ABOUT BASEL AND HKC

In November 2024, BIMCO launched a Ship
Recycling Alliance to help accelerate safe
and environmentally sound ship recycling of
ships through the coordination of the voices
of the ship recycling industry and the shipping
industry. The alliance was also launched to help
facilitate the global implementation of the Hong
Kong International Convention for the Safe and
Environmentally Sound Recycling of Ships 2009
(HKC) prior to its entering into force in June 2025.

As both industries navigate the entering into
force of the HKC and the legal inconsistencies
with the “Basel Convention on the Control of
Transboundary Movements of Hazardous Wastes
and their Disposal” (BC), together with its “Ban”
amendment, BIMCO has repeatedly called for
those inconsistencies to be solved. The BC is

almost universally ratified (191 Parties), its Ban
amendment has been ratified by 104 countries,
while the HKC has 24 Parties so far.

Meanwhile, we are repeatedly seeing
misconceptions  relating to the complex
interrelations of the two conventions and their co-
existence. The recent article entitled “Breaking
Ships, Building Consensus - How the Basel Ban
and HKC Can Coexist” by Prof Ishtiaque Ahmed
conveys misunderstandings on some central
aspects of both Conventions and as a result draws
erroneous conclusions. In view of the importance
and timeliness of this matter, it is essential to
provide a response.

In 2004, the governing body of the BC - realizing
that its convention did not work as intended on end-
of-life ships - formally requested IMO to develop a



The IMO Assembly
has elected the following
Member States to serve on
three categories of the IMO
Council.

Category (a): 10 States
with the largest interest
in providing international
shipping services:

China

Greece

Italy

Japan

Liberia

Norway

Panama

Republic of Korea

United Kingdom of Great
Britain and Northern Ireland

United States of America

Category (b): 10 States

2026-2027 IMO COUNCIL ELECTED

with the largest interest in
international seaborne trade:

Australia

Brazil

Canada

France

Germany

India

Netherlands (Kingdom of
the)

Spain

Sweden

United Arab Emirates

Category (c): 20 States not
elected under (a) or (b) above,
which have special interests
in  maritime transport or
navigation and whose election
to the Council will ensure the
representation of all major
geographic areas of the world:

Be

v

Bahamas
Belgium
Chile
Cyprus
Egypt
Finland
Indonesia
Jamaica
Malaysia
Malta
Mexico
Morocco
Nigeria

Peru
Philippines
Qatar

Saudi Arabia
Singapore
South Africa
Tiirkiye
Source: IMO website
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Results-based budget and work programme

The Assembly adopted the Organization's
budget and work programme for 2026 and 2027.
The budget for the 2026-2027 biennium is set
at £87,427,000, comprising an appropriation of
£43,367,000 for 2026 and an appropriation of
£44,060,000 for 2027.

This budget will be financed by contributions
of Member States amounting to £76,835,000,
comprising of £38,081,000 for 2026 and
£38,754,000 for 2027.

Other decisions

The Assembly adopted a number of key
resolutions, including on the Framework and
Procedures for the second cycle of the IMO
Member State Audit Scheme, an Integrated IMO
Identification Number Scheme, and agreed to
introduce Arabic as a working language of the
Assembly. A full list of resolutions adopted is
included below.

Full list of resolutions adopted

A.1196(34) REVISED STRATEGIC PLAN
FOR THE ORGANIZATION FOR THE SIX-
YEAR PERIOD 2024 TO 2029

A.1197(34) APPLICATION OF THE
STRATEGIC PLAN OF THE ORGANIZATION

A.1198(34)ARREARSOFCONTRIBUTIONS

A.1199(34) PRESENTATION OF AUDITED
FINANCIAL STATEMENTS AND REPORT
OF THE EXTERNAL AUDITOR

A.1200(34) RESULTS-BASED BUDGET
FOR THE 2026-2027 BIENNIUM

A.1201(34) RELATIONS WITH NON-
GOVERNMENTAL ORGANIZATIONS

A.1202(34) CHARGES
DISTRESS, URGENCY AND
COMMUNICATIONS THROUGH
RECOGNIZED MOBILE SATELLITE
SERVICES IN THE GLOBAL MARITIME
DISTRESS AND SAFETY SYSTEM (GMDSS)

A.1203(34) CRITERIA FOR THE

FOR
SAFETY

4

PROVISION OF MOBILE SATELLITE
COMMUNICATION SYSTEMS IN THE
GLOBAL MARITIME DISTRESS AND
SAFETY SYSTEM (GMDSS)

A.1204(34) CODE ON
INDICATORS, 2025

A.1205(34) CAPACITY DEVELOPMENT
STRATEGY

A.1206(34) PROCEDURES FOR PORT
STATE CONTROL, 2025

A.1207(34) SURVEY GUIDELINES UNDER
THE HARMONIZED SYSTEM OF SURVEY
AND CERTIFICATION (HSSC), 2025

A.1208(34) 2025 NON-EXHAUSTIVE LIST
OF OBLIGATIONS UNDER INSTRUMENTS
RELEVANT TO THE IMO INSTRUMENTS
IMPLEMENTATION CODE (III CODE)

A.1209(34) CONSOLIDATED TEXT OF THE
CONVENTION ON THE INTERNATIONAL
MARITIME ORGANIZATION

A.1210(34) URGING MEMBER STATES TO
ACCEPT THE 2021 AMENDMENTS TO THE
CONVENTION ON THE INTERNATIONAL

ALERTS AND

MARITIME ORGANIZATION

A.1211(34) FRAMEWORK AND
PROCEDURES FOR THE IMO MEMBER
STATE AUDIT SCHEME

A.1212(34) IMPROVING THE EFFICIENCY
OF THE CONTRIBUTIONS INCENTIVE
SCHEME

A.1213(34) RULES OF PROCEDURE OF
THE ASSEMBLY

A.1214(34) CRITERIA AND PROCEDURES
FOR LIVE-STREAMING TO THE PUBLIC
OF IMO ASSEMBLY PLENARY MEETINGS

A.1215(34) INTEGRATED IMO
IDENTIFICATION NUMBER SCHEME

A.1216(34) APPORTIONMENT OF
EXPENSES AMONG MEMBER STATES

A.1217(34) THE INCLUSIONAND THE USE
OF ARABIC AS A WORKING LANGUAGE
OF THE ASSEMBLY

Source: IMO website



ASSEMBLY, 34TH SESSION,
24 NOVEMBER TO 3 DECEMBER 2025

The IMO Assembly met for its 34th session at
IMO Headquarters in London, United Kingdom
(24 November to 3 December), in person with
hybrid participation and livestreamed to the public.
The meeting was preceded by the 135th session of
the IMO Council.

A new 40-Member IMO Council for the 2025-
2026 biennium was elected. The Assembly also
adopted a number of important resolutions on key
aspects of the Organization's work.

Election of members of the IMO Council

A new 40-Member IMO Council for the
2026-2027 biennium was elected on Friday, 28
November. The Council is the Executive Organ
of IMO and is responsible, under the Assembly,
for supervising the work of the Organization. The
newly elected Council met on 3 December for the
Council's 136th session, immediately after the
conclusion of Assembly, and re-elected Mr. Victor
Jiménez (Spain) as its Chair, and Mrs. Amane
Fethallah (Morocco) as Vice-Chair.

Capacity Development Strategy

The Assembly adopted a new strategy to
strengthen Member State compliance with
IMO rules, by expanding capacity-development
support. The IMO Capacity Development Strategy
establishes a streamlined framework to support
all Member States - particularly Small Island
Developing States (SIDS) and Least Developed
Countries (LDCs) - in implementing IMO
regulations through strengthened national maritime
policies and strategies that boost economic growth
while protecting the marine environment and
promoting sustainable shipping.

Approved earlier this year by the Technical
Cooperation Committee (TC 75), the Strategy
aims to:

* Improve effective implementation of IMO
instruments

* Expand the suite of capacity-development
offerings

* Enhance international and regional cooperation
and partnerships

* Improve effective management, coordination
and delivery of capacity development and technical
cooperation

» Secure and mobilize sustainable funding and
resourcing

Revised Strategic Plan

The Assembly adopted the revised Strategic Plan
for the six-year period 2024 to 2029, including the
mission statement, vision statement, overarching
principles and strategic directions and updates to
the 2026-2027 work programme of IMO organs
and the table of performance indicators. There are
eight strategic directions:

* SD 1: Ensure implementation of IMO
instruments supported by capacity development

* SD 2: Integrate new, emerging and advancing
technologies in the regulatory framework

* SD 3: Respond to climate change and reduce
greenhouse gas emissions from international
shipping

* SD 4: Continue to engage in ocean governance

* SD 5: Enhance global facilitation, supply chain
resilience and security of international trade

* SD 6: Address the human element

* SD 7: Ensure the regulatory effectiveness of
international shipping

+ SD 8: Ensure organizational effectiveness

The Assembly further adopted a uniform
approach for the application of the Strategic Plan
by all IMO organs, with the aim of strengthening
planning and reporting procedures to enhance
delivery and efficiency.
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WORLD MARITIME DAY THEME 2026-2027
‘FROM POLICY TO PRACTICE: POWERING
MARITIME EXCELLENCE’

"From Policy to Practice: Powering Maritime Excellence"
has been selected as the IMO’s World Maritime Day theme
for 2026 and 2027, culminating in the annual celebration on
the final Thursday of September.

For the first time, the theme will run for two years,
highlighting IMO’s clear commitment to put policies
into practice, by providing technical assistance, training
and other essential services.

Turning regulations into tangible results

“From Policy to Practice” in the theme underscores
IMO's core mission of ensuring that the global regulatory
framework it develops is not merely adopted in principle
but translated into concrete national legislation,
enforcement and day-to-day operations across the
maritime sector.

"Powering" signals the momentum and targeted
support through capacity-building, technical cooperation
and knowledge sharing which IMO, together with its
partners, provides to drive this transition.

"Maritime Excellence" conveys the ultimate objective:
a consistently safe, secure, efficient and environmentally
sustainable shipping industry, operating to the highest
international standards and continually striving for
improvement.

Together, the theme conveys a holistic, action-oriented
commitment: turning collective regulatory decisions into

real-world results that deliver tangible benefits for all.

70 years of regulatory action

For over 70 years, the IMO has worked to develop
a comprehensive framework of international maritime
conventions, with associated codes, guidelines and
recommendations. The full benefits of this framework
can only be realized through ratification, effective
implementation and constant enforcement. The IMO
Member State Audit Scheme (IMSAS) has reported
gaps in national legislation and enforcement, indicating
a need to improve regulatory effectiveness.

Global attention on the theme in 2026-2027 could
accelerate the national action towards implementation of
all IMO instruments.

The theme supports the United Nations 2030 Agenda
for Sustainable Development and the Sustainable
Development Goals (SDGs), in particular:

SDG 9 on industry, innovation and infrastructure;

SDG 13 on climate action;

SDG 14 on life below water; and

SDG 17 on partnerships.

The theme highlights the IMO’s continued contribution
to broader global efforts, as well as the importance of
cross-cutting and effective maritime governance in
sustainable development.

Source: IMO website
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